
Facilitator guideline overview: School Disaster Risk Management Training 

DAY 3 – DRM Component of DRM-SLIP training 

This document provides a brief overview of: 

- Sections for Day 3 of the training 

- Activities and discussions to be led by facilitator 

- Resources and handouts required  

- Page references to slides and manual.  

Section Focus/activity Resources required Quantity/instructions Timing Slide # Manual # 

3.1 Icebreaker – recap Day 
2 learning 

 Participants in pairs or groups 3-4 to 
discuss what they can remember 
from Day 2 of the training (risk 
reduction/preparedness) 

10 minutes 4 Page 45 (manual) 

3.2 Response  Discussion: when responding to an 
emergency, what are some key 
things to think about? 

10 minutes 8 Page 46 (manual) 

 Emergency procedures Emergency Procedures task (in 
manual is wrongly numbered as 
Session 2.8)  
Emergency response puzzle (1 
per group, cut up into sets) 

In groups of 3-4 participants given a 
puzzle in which they need to match 
the emergency with the appropriate 
response. Once participants have 
completed the puzzle can discuss 
answers 

15 minutes 10 Page 47 (manual) 
Page 67 (manual) 

 Emergency scenarios Emergency scenarios – groups 
given at least 3 scenarios 

Facilitator to lead discussion of 
example scenario followed by group 
discussion. Facilitator then to give 
out scenario cards to each group (at 
least 3 per group). Group members 
read through at least 3 scenarios and 
discuss the correct hazard 
procedures. Groups can choose to 
out the scenario out.  

30 minutes 15-16 Page 48-49 (manual) 
Need to make 
handout of scenarios  



3.3 Recovery  Discussion. Facilitator to lead. 
Question: from your experience, 
what are some of the key steps you 
have taken in your schools following 
an emergency? 

15 minutes 19 Page 50 (manual) 

3.4 Reviewing and updating 
school disaster risk 
management plan 

Pens, paper for each group 
DRM plan template 

Using the DRM plan template for 
guidance, participants to discuss in 
groups of 3-4 some of the specific 
sections they will need to review/ 
update/ monitor. For example, one 
thing they might update is your risk 
or hazard map. Participants to create 
a checklist on areas to review/ 
update/ monitor. Groups to share 
checklist back afterwards. Once 
groups have reported back facilitator 
to share some possible answers for 
areas to monitor/update/review. 
 

20 minutes 24 Page 52 (manual) 

 Disaster Risk 
Management 
Awareness 

 Facilitator to lead discussion. 
Question: what are some way in 
which we can make sure that 
families are informed, and schools 
have the support of the school 
community? To discuss in groups of 
3-4 for a few minutes, once some 
participants have shared responses, 
could suggest possible activities.  

10 minutes 29 Page 54 (manual) 

3.5 Reviewing the DRM 
Plan template 

DRM Plan template Facilitator to lead review of DRM 
plan template. The sections do not 
have be completed now as this will 
be done at schools by a DRM 
committee, but is a chance to go 

45 minutes 33 Page 55 (manual) 



through each section to make sure 
participants have a strong 
understanding of how to complete 
them, and to ask any questions 
about the DRM plan. This time can 
also be used to discuss who may be 
suitable members of the DRM 
committee to ensure it includes a 
variety of representatives.  
 

3.6 DRM Plan School 
Implementation 
Timeline and Checklist 

3.6 DRM Plan School 
Implementation and Checklist 
handout 

Facilitator to give a copy of the 
“DRM Plan School Implementation 
and Checklist” handout. Participants 
in groups of 3-4 discuss the action 
checklist. For each activity groups 
need to have a think about the 
timing, status and date. For example,  
TIMING: List the scheduled timing 
that this activity should be 
completed – e.g. October 2021 
STATUS: Identify the current status 
of the activity, e.g. Not started, In 
progress, Complete 
DATE: List the date that the activity 
has been completed. It is important 
to review the checklist annually. 
 

30 minutes 36 Page 55 (manual) 
Page 81 (handout) 

3.7 Post test and evaluation 
of training  

Post test and evaluation – one 
per participant 

Facilitator to hand out copies of the 
post-test to each participant and 
state that the purpose of these post 
tests is to see how effective the 
DRM-SLIP training was. These tests 
are anonymous and the results of 

30 minutes 39 Page 56 (manual) 
Page 71-73 
(handout) 



this post-test will be compared to 
the pre-test. At the end of the post 
test participants will also find an 
evaluation form with several 
questions asking them about their 
ideas about the most valuable parts 
of the training, about sessions they 
have found most difficult and to give 
them a chance to provide 
recommendations to help improve 
or extend the training.  
 

 


